NAACCR Professional Development Steering Committee
MINUTES
Wednesday, August 22, 2024

1. Welcome, Roll Call – the meeting was attended by Angela Martin, Melissa Riddle, Keri Miller, Lihua Liu, Carrie Bateman, Jim Hofferkamp, Valerie Somma, Jeremy Laws, Monique Hernandez, Deirdre Rogers
a. Approve minutes from the last meeting
b. Meeting ground rules reminder:
i. Tell us your name and registry before each comment.
ii. Silence equals agreement 
c. Board Updates									Valerie/Lihua
· Valerie Somma was in attendance as the new NAACCR Board liaison and is the Data Quality Coordinator from the Colorado Central Cancer registry. 
· Lihua reported back to the board what was discussed at last month’s PDSC meeting regarding using the liaisons to utilize the NAACCR Narrative as a venue to engage the community and advertise. The board was very positive and excited to know the steering committee is considering using the NAACCR Narrative. The board is very impressed by the activity of the PDSC.   

2. Ongoing activities – Updates from workgroups					
a. R&R workgroup (Keri Miller) No update.
b. LMS Update (Angela Martin) Angela shared they are looking into making access to products purchased automatic instead of Angela having to do it manually. 
c. MAP (Deirdre Rogers)
d. Mentorship workgroup (Monique Hernandez) 

3. New Activities/Discussions
a. Review workplan and decide on priority activities for 2024-2025
· Carrie emphasized the importance of aligning their work plan tasks with the charter. The group examined the responsibilities outlined in their charter, with a focus on recruitment and retention. Are the timelines realistic? Keri felt the work could begin in 2024 as stated in the workplan, in fact the piece for JRM has already been completed and could be linked from the NAACCR Narrative. The Retention Toolkit has been completed and will be the subject of a Coffee Talk next week.
· Carrie proposed the creation of an informatics toolkit to enhance knowledge about interoperability and other informatics activities possibly requiring another work group. However, Monique suggested consolidating existing tools and resources instead of creating a new toolkit due to concerns about scope and ambition. The group decided to postpone the initiation of the project to 2025, within the current strategic plan year, and to collaborate with NCRA to avoid duplication.
b. Review Charters	
i. Upkeep Work Group
Jim discussed the reorganization of the Upkeep Task Force into a permanent Upkeep Workgroup. The workgroup, led by Jim, will be responsible for identifying and updating educational materials, creating task forces for review and update, and monitoring the progress of each task force. The workgroup will also provide the Professional Development Steering Committee with monthly updates. A significant project for the next few years will be updating the central cancer registry modules. Angela clarified the role of the Upkeep Work Group in identifying educational materials for review and update, and Jim agreed to revise the charter to clarify this. Jim suggested the formation of a special Development Steering Committee to serve as the initial chair of a new work group, which would begin its work after the completion of the first edits module. Carrie agreed, suggesting that current members of the task force should be included in the work group to help get it started. Jim and Angela discussed the development of training modules and the need for recruitment of subject matter experts for the project.
· Carrie and Deirdre discussed the approach to targeted recruitment for their project, expressing concerns about overburdening the same individuals. They agreed on the strategy of putting out a call for volunteers to ensure a diverse range of participants.		
 
Actions 
· Angela will forward the Recruitment and Retention article to be posted in the NAACCR Narrative. 
· Angela will send out a Doodle poll to determine a new meeting time that works best for everyone.
· Angela will send the current charter to Monique. 
· Carrie will update the PDSC charter and send it to the group for review.
· Carrie will send the Mentorship section of the workplan to Monique for review and incorporation into their respective work group charter.
· Carrie will send the MAP section of the workplan to Deirdre for review with Angela and Kyle.
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